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ISRAR Engineering at a Glance

| VALIDATED STATUS |

|HETRIC 10: PRJ-DEL-081|

Class ‘A ‘!'J‘:’)-|-
Engineer ing Concept —>| Engineering —>| Construction |—>| Operation
Contractor Large-Scale Projects Delivered (e 1 tocaTion) (st 7 esion) (PR 3 ouiko) (st 4 won)
(Renewable & Infrastructure Focus)
CORE SERVICES MATRIX

[SRV: ERS-FEAS |

» Feasibility

|S8V: ER6-5YS0

e System Design

|SRV: ERG-6RIO|

e Grid Analysis

(SRV: epc-m@
e Procurement
e Construction o fecoss)
| SRV: EPC-COMM|

e Commissioning

Automation Integration

[SRV: AUT-SCABA

« SCADA
e PLC
'SRV: AUT-CTRL |

e |ndustrial Control'

|SRV: AUT-PLC)

e Heavy Steel

e Architectural
Aluminum

'SRV: FAB-STEEL)

SRV FAe-ALgnJ

Tech Integration Tags

Digital Monitoring

Industrial IoT




Strategic Advisory & T[] 1 O Technology
Project Leadership Evaluation

Origination, structuring, Commercialization and
and governance. scalable deployment.

. [moo: movisory] | | o I S HEEN A | [poo: warer-TECH| |
| ISRAR Engineering: ‘Sae=
| The Execution
Backbone
e TR R T Providing engineering R 1 A T |
¥ ¥ S ol ] e 1 B design, EPC delivery, T T i s T
B ] automation, and O&M 1
Innovative Water Manufacturing &
Solutions Industrial Fabrication
Advanced treatment powered N ) S e [ In-house architectural and heavy
by DEVA piatform. | | [ 2] steel structural fabrication.
(7oo: WATER-TECH) L] | | A | N O B B -y

Combining execution capability with advanced technologies and digital monitoring platforms



The Full-Lifecycle Delivery Model

Project

Development
PIIASE B1: DEV

Engineering
& Design
PHASE 82: ENG

& Supply Chain

Procurement
PHASE 83: PROC

Construction
& Installation

| PHASE 04: CONST

= Feasibility
= Site Assessment

= Concept
Engineering

[TAG: DEV-CHECKLIST)
v

f

= Electrical
Mechanical Design

= Civil/Structural
= Grid Integration

[TAG: ENG-CHECKLIST]

”

= Vendor
Qualification

» Logistics
= Quality Assurance

v

(TAG: PROC-CHECKLIST)

>

= Site Management

= Civil/Electrical
Works

= System Integration

[TAG: CONST-CHECKLIST)
.

= System Testing

= Compliance
Certification

= Grid
Synchronization

[TAG: COMM-CHECKLIST]

>

= Performance
Monitoring

» Preventive
Maintenance

= Asset Optimization

[TAG: OEN-CHEEXLIST]
J




Core Pillar I: Comprehensive Engineering & EPC

———

[TA6: ERG-SCOPE]
l Engineering Expertise
* Feasibility & Financial e ,
- B = SEEEmA Nt Grid Impact Analysis
ﬂ_@_sﬁv‘“’“""; = . : e Civil/Structural/
N - Geotechnical Studies Electrical Design
\’x. o a
! P | o
{ S || EPC Execution
3 g T2 S~ : S ﬁﬂy
§ 5 \f\\ / * Full Engineering B Procurgmgnt & Vendor
: ~ L Management Coordination
' g o K— TILT MSLE: IS* |
i * Construction Site * Testing &
\ Supervision Commissioning
Jet8rains Neno o [TAG: EPC-BELIVERY]

Delivering technically sound infrastructure precisely aligned to schedule, budget, and performance expectations.



Core Pillar Il: Industrial Fabrication Advantage

Diagnostic Matrix

Without In-House Fab The ISRAR Advantage

- Supply chain bottlenecks - Reduced procurement risk
- Design-to-build misalignments - Shortened supply chains
- Reliance on third-party QA - Absolute alignment between engineering

design and physical implementation

Heavy Steel Structures || Architectural Aluninum Systems || Industrial Support Structures || Equipment Mounting | | Customized Mechanical Assemblies




Core Pillar lll: Automation & Digital Integration
X R s ",

THE CROWN JEWEL

Integration with Power Meter Monitor (PMM)
A specialized digital energy monitoring platform providing advanced data
analytics and remote asset management capabllities

ﬁ

Data transmission
tagges in telemetry

DIGITAL LAYER Industrial loT ] [Industrial Communication Networks } [ Data Analytics Platforms
Data transmission Data transmission Data transmission
I I tagges in telemetry I ] tagges in telemetry I 1 tagges in telemetry
Power Plant PLC SCADA System
Controllers (PPC) Programming Design

> S



The Physical-Digital Asset

Layer 3: The Brain
(Digital Twin) - SCADA,
Industrial loT, and PMM
integration mapping
directly to physical

L assets.

F
Layer 2: The Core

(Energy Generation) -
EPC delivery of
mechanical and electrical
components.

=

Layer 1: The Base
(Physical Integration) -
Civil/Structural engineering
and in-house fabricated
mounting systems.

9

]

Comparison Matrix

Fragmented
Project Approach

Multiple disjointed
vendors, siloed
operational data,
outsourced structural
fabrication.

The ISRAR
Integrated Model

Single execution
backbone, native
PMM/SCADA
monitoring, in-house
structural fabrication
reducing risk.




Sector Capabilities Matrix

Renewable Industrial Water
Energy Facilities Infrastructure Infrastructure
Engineering & Feasibility & Facility & Process | Civil & Structural Treatment Plant
Design System Design Engineering Design System Design
: Solar Plants & Turnkey Facility Transportation & Desalination &
EPC Delivery Wind Farms Construction Utility Systems Pumping Stations

Industrial

Automation

Manufacturing

Operations & Asset Performance
Maintenance Monitoring

Grid Integration SCADA, PLC, Smart City Remote Water
& Control Factory Monitoring Solutions Monitoring
Solar Mounting Modular Process Prefabricated Water Treatment
Structures Skids Building Equipment
Components

Predictive Asset Monitoring & 0 ?i)rlr?itzear'?ion
Maintenance Maintenance pS .
ervices




Execution Proof: Utility-Scale Renewa

[= -]’ ',
Al Rajef Wind Farm ;
80 MW « Client: Elecnor | Scope:

Monitoring and control systems
ACWA Solar Project
6 1 M W « Ciient: ET Solutions | Scope: |

Engineering and integration
FRV Solar Project

« Client: OHL -

5 0 MW » Scope: Engineering and

system monitoring
Orange Solar

1 « Client: Orange 7
20 MW » Scope: Full-scale integration

— —
ORYX Solar PV

= « Client: Scatec Solar
1 O MW « Scope: Engineering support, ’

monitoring, plant control

ble Energy

16(




Execution Proof: Commercial, Industrial & Infrastructure

C&l Solar Megawatt Callouts

100 MW | | 53 MW - | | 28 MW -

- Financial Hospitality Industrial
Sector Sector Sector
(Banking) (Hotels)

Complex Infrastructure Implementations

o , o
Jordan W Islamic
Hospital |k 7 Hospital
Solar Solar
r -
Al Bait R i
University Axlgb:V
Solar g




\

Lifecycle O&M: Maximizing Asset ROI

1| JetBrains Hono

4 PRN: REAL-TIHE DATA

Continuous Remote
Monitoring
(via PMM)

|OPT: ENHANCE EFFICIENCY Preventive §

Maintenance
Programs

| SEND: PROACTIVE CARE |

Asset
Optimization

Long-Term
Performance

System
Diagnostics &
Troubleshooting

Corrective
Maintenance

CRCT: RESTORE FUNCTION ! '{BIAG: ISSUE RESOLUTION

Providing lifecycle support services to ensure the long-term performance and

reliability of energy, industrial, and water treatment assets.

{ .}




Track Record & Global Footprint

e

HAP: MENA & INT'L

| [ oata caLLLouTs in Inter

40+

Solar and Wind
Projects Delivered

DATA: MENA & INT'L in Inter

160+ MW

Peak Utility-Scale Solar
Capacity Handled

DATA: CAPACITY HETRICS in Inter

80 MW

Peak Wind Energy

Capacity Handled

Extensive footprint spanning the Middle
East and international markets.
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500

750

250

250

500

750

1000

1250

Trusted by Developers, EPCs, and Clients Worldwide

1500 T

Scatec
Solar

Orange

ACWA
Power

ET
Solutions

OHL

Sterling
& Wilson

Elecnhor

Ayla

Quality Standard: Engineering, construction, and system integration activities follow internationally

recognized practices to ensure safety, reliability, and regulatory compliance.

0S2

00§

0SL

0S21



The ISRAR Engineering Advantage

¥ . S
Execution Experience Integrated Capabilities
Decades of participation in Engineering, automation, and
the region’s largest fabrication housed under a
infrastructure projects. single execution backbone.

A\ Zal [\ /a

v i Il Ny
Technology Integration Lifecycle Delivery
Native digital monitoring via Unbroken accountability from
SCADA, loT, and PMM concept through long-term
platforms. O&M.

‘\ /‘ A\ /4

Partner with the Execution Engine. www.israar.com
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